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MEMOBANDUM FOR: Director of ecurity

'SUBJECT ~: Answering Drocedures for Agency
Telephone Operators

|
1. In accordance with vour reguest of 7 June 1961, this
office has examined the answering pro cce dures used by Agency
telephone operators, the reasgons beahind such proce&urea, and
the proble“q mvolved in anv change from the present system.
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3. Mr. _aGVISQd that these procedures were
estaplished by memorandum {rom the Cifice of ecurily. A
search of the files of the Su'~vev Branch preoduced a copy Of
this memorandum dated 13 Jarch 19351, '
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4, Dur'ing the discussion T
was raised of changing the n.n procermreo of mr*ommg
trunk calls on BXecutive 3-51% entral Intelligence Agency
Mr. [ ~otec that he woul in favor of such a change !
that under the present proce sideravle time is lost by tm
operators in repeating E}Iec* ’:w “:o persons not accustomad
to such an answer or in hanc m persons who inquire 28

to the ldenutv of the Agency e

5. With regara to plans for Agency operator nqwarm proce-

dures in the new building, Mr. _ao‘1 ised that: 25X1A9a
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‘a. Incoming frunk calls will o answered with the
new mumber, "351-1100."
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7. On @ June 15&%, -
with M. — CHA/T
present Agency teiephone 2
the DD/P would cbject to 2
as "Ceniral inielligence A
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this proolem with varicus DD /Z? officials, advised that no
serious obgectlon bad been raised to cnsw ng the sysiem He
noted, however, that severa 113 rsons, including himself, felt
that a change to answering TXlecutive &-3“5 as " Cmn-ral
Intelligence Agency" might unnecessarily identify overt Agency
personnel, who, for emergency or cther purpeses, give the
EXecutive 3-6115 number io re.mai ives or friends that are not
witting of the employee’s azsociation with the Agenr‘y

8. In considGering the various aspectis of (,,nswermd the teie-
phone as "Central Inteiligencs Agency," there are two major
factors to consider. One involves an unnecessary disclosure by
overt Agency employees. The o‘zb 2r involives certain conszderatxovu

- pertaining to covert employees of the Agency.

a. Unnecessary Disciosure by Overt Employees: In

many instances overi Agency empiOyees may give “.ne Agency

telephone number and their personal extension to a variety of
outside people, such as, service personnel for automobiles and
appliances, insurance salesmc state bro ers, rersonal
friends, etc. In these relatior w}:;j. ﬂqcr may ©e no necessily
ior actuaﬂy gieclosing Agency ' on or employment, Ho-
ever, a tel epno*w call to ithe Agsncy mumber wouil ‘1:“.::*:‘._; nieiy

chsc}.os this connection.
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b. Covert Empi yees: Thers mny arise clroumeiances

-where an Agnncy ea o

tion where he must msz

either {rom someone’s

where the cail goes througt

operafcor?s repiy of "Central

the individual’s cover in 2 Con
- business he was transaciing.
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9. 1In view of the apove consideraiions, !
the present answering procedures, W
they are until the Agency moves inlo ﬁ: new "’L
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The one exception is io eliminate
operator indicating that this is = ang
only admitting that it is CIA w ~

This makes the Agency icok ridicuious to outsiders and serves no .
useful purpose.  Since the Awncy rumbper ig openly listed in the

telephone cureciory, there shovid e no hesitation in acknowledg: ging

that EXecutive 3-6115 is the C mra znieh.lgnnce Agency Hlimina-

tion of this latter procedure would also mi mmwa the objection raised

by the Telepnone Section as to wa man-pours in dodging the issue

rsted
Fo) =t
36*‘ ; p

as to whose number is EXecuiive !
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10. Upon moving to the new Tead cuarters Wte and upon implementa~
tion of the new direct dial sy s’:o..ﬁ ih secu"ﬂy conmderations raisec
in paragraph seven relating to unnecessar y Cisclosures and problems
of covert employees would b2 eiin matea Ap ouaseole call piaced to
an individual in the Acenvy v:s.x.., go cirectly to the individual's office
without going ‘througn the operator, -

- Thereiore, 1i: is recomm“ ’ed. that upo. transier to the
antomatic dial sym,m 1, ‘no securit nileley eﬂt on
toa ci nange vy Agency ’re a ering ine S
azg ”Cc—\ ral Intelligence / :
that such a change furthe e

the Agency,
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